
2026 Rural Energy Conference DRAFT Agenda 

Monday, October 26, 2026 

8:30-Noon Pre-Conference Workshop (part 1) – Cybersecurity (ACEP, NLR, NRECA) 

Noon-1:00pm Lunch on your own 

1:00-5:00pm Pre-Conference Workshop - Energy Project Development - 
ANTHC 

Pre-Conference Workshop (part 2) – Cybersecurity (ACEP, NLR, 
NRECA) 

Tuesday, October 27, 2026 

7:30 am Breakfast 

8:00-8:30 am Welcome to the 2026 Rural Energy Conference 

8:30-9:45 am Plenary: Global Conflict, Local Consequences: Fuel Crisis in Rural Alaska 

9:45-11:00 am Plenary: Aggregation Strategies for More Financially Sustainable Rural Energy Programs 

11:00-11:30 am BREAK 

11:30-1:00 pm Lunch Plenary – After Halong: Lessons Learned About Building Resilient Energy Systems 

1:00-1:30 pm BREAK 

 Operating and Securing Durable Energy Systems 
for the Long Term 

Financial Sustainability in a Leaner 
Funding Era 

Smarter Systems Through Innovation, 
Technologies, Planning, and Aggregation 

1:30-2:45 pm Supply Chains and Logistics: Keeping Systems 
Running Off the Road System 

World Cafe on Federal and State 
Funding and Technical Assistance 
Opportunities 

Scaling Efficiency: Weatherization, 
Efficient Buildings, and the Future of 
Housing in Rural Alaska 



2026 Rural Energy Conference DRAFT Agenda 

2:45-3:15 pm BREAK 

3:15-4:30 pm Health, Safety, and Environmental 
Stewardship in Rural Energy Operations  

Putting Extra Power to Work: Managing 
and Monetizing Surplus Renewable 
Energy 

Heat Pumps in Alaska: From Pilot to 
Practice 

5:00pm Reception – Sponsored by ACEP 

Wednesday, October 28, 2026 

7:30 am Breakfast NLR Microgrid Morning Coffee Chat 

8:00-8:15 am Plenary Session 

8:15-8:45 am Plenary Session 

8:45-9:00 am Break and Networking 

 Operating and Securing Durable Energy 
Systems for the Long Term 

Financial Sustainability in a Leaner 
Funding Era 

Smarter Systems Through Innovation, 
Technologies, Planning, and Aggregation 

9:00-10:15 am Bulk Fuel Systems: Operations, 
Maintenance, and Risk Management 

World Cafe on Loans, Tax Credits, and 
Project Finance   

Designing the Future Grid: Modeling Tools 
for Rural Alaska 

10:15-10:30 am Break and Networking 

10:30-11:45 am Keeping the Grid Together: Maintaining 
Rural Distribution Systems 

Making IPPs Work: Financial 
Sustainability, PPAs, and Long-Term 
Operations 

From Idea to Implementation: Planning 
and Scaling Community Energy Solutions
  

11:45am-Noon Break and Networking 

Noon to 1:00 
pm 

Lunch Plenary: The Future of Renewable Energy in Alaska 
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1:00-1:30 pm Break and Networking 

 Operating and Securing Durable Energy 
Systems for the Long Term 

Financial Sustainability in a Leaner 
Funding Era 

Smarter Systems Through Innovation, 
Technologies, Planning, and Aggregation 

1:30-2:45 pm Diesel Plant Operations: Best Practices 
for Reliability and Longevity  

Managing Funding: Delivering Energy 
Projects with Limited Resources 

Seeing the System: Using Data, Drones, 
and Digital Tools to Transform Energy 
Planning and Operations   

2:45-3:15 pm Break and Networking 

3:15-4:30 pm Plenary: Building the Rural Energy Workforce: Leadership, Training, and the Next Generation 

4:30-5:00 pm Break 

5:00 pm WRISE Evening Reception 

Thursday, October 29, 2026 

7:30 am Breakfast Energy Technology Working Group Coffee Chat 

8:00-8:45 am Plenary: Regional Energy Planning in Action: What's Working and What's Next? 

8:45-9:00 am Break and Networking 

 Operating and Securing Durable Energy 
Systems for the Long Term 

Financial Sustainability in a Leaner 
Funding Era 

Smarter Systems Through Innovation, 
Technologies, Planning, and Aggregation 

9:00-10:15 am Battery Energy Storage Systems in Rural 
Alaska: Design, Operations, and Safety 

Getting Rates Right: Cost-of-Service 
Rate Design and Optimizing PCE 

Wood Energy in Alaska: Practical 
Pathways, Real Projects, and Where it 
Works   

10:15-10:30 am Break and Networking 
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10:45-11:30 am Smart Systems: SCADA, Remote 
Monitoring, and Cybersecurity 

Planning for the Long Haul: O&M 
Business Planning for Rural Utilities 

Engaging the Demand Side: Partnering 
with Communities to Shape Energy Use 
     

1145am-Noon Break 

Noon-1:00 pm Closing Lunch Plenary: Gubernatorial Candidates Panel 

1:00-1:30pm Adjourn and Break 

Post-Conference Work Sessions 

1:30-5:00pm • Bulk Fuel Summit 
• People in Power PCE Training for Utility Clerks 
• C-MAP (invitation only) 

Post-Conference - Friday, October 30, 2026 - Offsite 

8:00am-1:00pm C-MAP – Location To be determined (invitation only) 

 


