2026 Rural Energy Conference DRAFT Agenda

Monday, October 26, 2026

8:30-Noon Pre-Conference Workshop (part 1) — Cybersecurity (ACEP, NLR, NRECA)

Noon-1:00pm Lunch on your own

1:00-5:00pm Pre-Conference Workshop - Energy Project Development - Pre-Conference Workshop (part 2) — Cybersecurity (ACEP, NLR,
ANTHC NRECA)

Tuesday, October 27, 2026

7:30 am Breakfast
8:00-8:30 am Welcome to the 2026 Rural Energy Conference
8:30-9:45 am Plenary: Global Conflict, Local Consequences: Fuel Crisis in Rural Alaska
Moderated by Nils Andreassen, Alaska Municipal League
e Sandra Moller, DCRA
e Tom Atkinson, AVEC
9:45-11:00 am | Plenary: Aggregation Strategies for More Financially Sustainable Rural Energy Programs

Moderated by Katie Conway, Atautchikun

Natalie Kiley-Bergen, Lake & Peninsula Borough
Joni Yakunin, Kawerak

Leah Olsen, Deerstone

Eddie Dellamary, TCC

11:00-11:30 am

BREAK

11:30-11:45 am

Plenary Session
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11:45-1:00 pm | Lunch Plenary — After Halong: Lessons Learned About Building Resilient Energy Systems
Moderated by Jocelyn Fenton, Denali Commission

e Chris McConnell, AEA

e Darren Westby, AVEC

e Vanessa Raymond, ACEP

1:00-1:30 pm BREAK

Operating and Securing Durable Energy Financial Sustainability in a Leaner Smarter Systems Through Innovation,
Systems for the Long Term Funding Era Technologies, Planning, and Aggregation
1:30-2:45 pm Supply Chains and Logistics: Keeping Systems | World Cafe on Federal and State Scaling Efficiency: Weatherization,
Running Off the Road System Funding and Technical Assistance Efficient Buildings, and the Future of
Moderated by Wanetta Ayers, SWAMC Opportunities Housing in Rural Alaska
e Luke Rubalcava, RESPEC Moderated by Jocelyn Fenton, Denali | Moderated by Dominique Pride, ACEP
Commission e Jimmy Ord or Ethan Stoops,
¢ Nathan Kelly, DOE-IE AHFC
e Lucas Greza, NETL e Conor Dennehy, NRL
e Anne Corrigan, NRL e Paul Rasmussen, CCHRC
e Melanie Lucas-Conwell, ASEC e Ren Scott, AML
e Sarah Troise, PNNL
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2:45-3:15 BREAK
pm
3:15-4:30 Health, Safety, and Environmental Putting Extra Power to Work: Managing Heat Pumps in Alaska: From Pilot to
pm Stewardship in Rural Energy Operations and Monetizing Surplus Renewable Energy | Practice
Moderated by Mari Selle, Alaska Workforce Moderated by Clay Koplin, Cordova Electric | Moderated by Tom Marsik, ACEP/NLR
Alliance e Cameron Dolan, ACEP o Andy Romanoff, Alaska Heat
e Zachary Vifquain, AVEC e Jason Custer, AP&T Smart
e Kumiko Helming, MBS ¢ Ingemar Mathiasson,
Northwest Arctic Borough
e Jamie Hansen, Information
Insights
e Brandon Shaw, IPEC
5:00pm Reception — Sponsored by ACEP

Wednesday, October 28, 2026

7:30 am Breakfast NLR Microgrid Morning Coffee Chat
8:00-8:15 am | Plenary Session
8:15-8:45 am | Plenary Session
8:45-9:00 am | Break and Networking
Operating and Securing Durable Financial Sustainability in a Leaner Smarter Systems Through Innovation,
Energy Systems for the Long Term Funding Era Technologies, Planning, and Aggregation
9:00-10:15 am | Bulk Fuel Systems: Operations, World Cafe on Loans, Tax Credits, and Designing the Future Grid: Modeling Tools
Maintenance, and Risk Management | Project Finance for Rural Alaska

Moderated by TBD
e Lynn Kenealy, DCRA

Moderated by Shaina Kilcoyne, Alaska Moderated by David Martinez-Biro, NLR
Venture Fund e Mari Shirazi, ACEP
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e Olivia Pfeifer, ANTHC
o Shelly Wade, Agnew::Beck

e Adam Zimmerman, Tongass
Energy Bank
e Trisha Sullivan, DCRA

¢ Rob Browning, Quarles & Brady -
e Kevin DeMichlis, State Revolving

e Sherry Stout, NLR
e John Venables or Max Donaldson, EPS
e Nick Goodman, Alpine Energy Group

Fund — DEC
10:15-10:30 Break and Networking
am
10:30-11:45 Keeping the Grid Together: Making IPPs Work: Financial From Idea to Implementation: Planning and
am Maintaining Rural Distribution Sustainability, PPAs, and Long-Term Scaling Community Energy Solutions
Systems Operations Moderated by Bruno Grunau, NLR
Moderated by Mike Rovito, APA Moderated by Dominique Pride, ACEP e Tim Kalke, SEGA
e Erik Williams, BeadedCloud e Kate Modler, DeerStone e Kelsey Galleher, Kawerak
e Davoud Zamani, GridWrap e Tyler Kornelis, KANA e Ben Power, Solvest
e Chad Nordlum, NVOK e Anna Sattler, Alliance for Tribal Clean
Energy
11:45am- Break and Networking
Noon
Noon to 1:00 | Lunch Plenary: The Future of Renewable Energy in Alaska
pm Moderated by Cady Lister, REAP
e Brian Hirsch, DeerStone
e Gwen Holdmann, ACEP
e Olivia Pfeifer, ANTHC
1:00-1:30 pm | Break and Networking

Operating and Securing Durable
Energy Systems for the Long Term

Financial Sustainability in a Leaner
Funding Era

Smarter Systems Through Innovation,
Technologies, Planning, and Aggregation
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1:30-2:45 pm | Diesel Plant Operations: Best Managing Funding: Delivering Energy Seeing the System: Using Data, Drones, and
Practices for Reliability and Longevity | Projects with Limited Resources Digital Tools to Transform Energy Planning and
Moderated by Chris McConnell, AEA | Moderated by Dustin Madden, ANTHC Operations
e John Penney, AVEC e ANTHC presenters Moderated by Dayne Broderson, ACEP
e Brandon Shaw, IPEC e Alexander Hutcheson, Michael Baker
International
o Matt Gutacker, Alaska Remote Imaging
e Ottar Mobley, Launch Alaska
Ally Acquaviva, NLR
2:45-3:15 pm | Break and Networking
3:15-4:30 pm | Plenary: Building the Rural Energy Workforce: Leadership, Training, and the Next Generation
Moderated by Annalise Klein Gerlach, ACEP
e Jenny Starrs, REAP
e Cory Ortiz, AVTEC
e Tashonia Martin, SEGA
e Gabe Low, Remote Hands
4:30-5:00 pm | Break
5:00 pm WRISE Evening Reception

Thursday, October 29, 2026

7:30 am

Breakfast Energy Technology Working Group Coffee Chat

8:00-8:45 am

Plenary: Regional Energy Planning in Action: What's Working and What's Next?
Moderated by Jeremy Kasper, ACEP

e David Martinez-Biro, NLR

e Robert Venables, Southeast Conference

e Amanda Toerdal, Kawerak

8:45-9:00 am

Break and Networking
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Operating and Securing Durable Energy Financial Sustainability in a Leaner Smarter Systems Through Innovation,
Systems for the Long Term Funding Era Technologies, Planning, and Aggregation

9:00-10:15 am | Battery Energy Storage Systems in Rural Getting Rates Right: Cost-of-Service Wood Energy in Alaska: Practical Pathways,

Alaska: Design, Operations, and Safety Rate Design and Optimizing PCE Real Projects, and Where it Works
Moderated by Bill Thomson, ACEP Moderated by Connie Fredenburg Moderated by TBD
e Darren Johnston, Kronus e Zack Walters, RCA e Josh Verhagen, City of Nenana
Engineering e Terri Harper, INN Electric e Tim Kalke, SEGA
e  Chris Cronick, DeerStone Cooperative
e Bailey Gambie & Aimie Survant, e Steve Colt, ACEP
AVEC e Natalie Kiley-Bergen or Nathan

Hill, Lake & Peninsula Borough

10:15-10:30 am | Break and Networking

10:45-11:30 am | Smart Systems: SCADA, Remote Planning for the Long Haul: O&M Engaging the Demand Side: Partnering with
Monitoring, and Cybersecurity Business Planning for Rural Utilities Communities to Shape Energy Use
Moderated by Dayne Broderson, ACEP Moderated by Erin Reinders, AML Moderated by Michelle Wilber, ACEP
e Matt Curfman, Structure e Trisha Sullivan, DCRA e Bailey Gamble, AVEC
e Halle Evans, AVEC e Brennan Hickok, APRA e Bennett Pearce or Dennis Meiners,
IES

1145am-Noon Break

Noon-1:00 pm | ** Special Acknowledgments Followed by:**
Closing Lunch Plenary: Gubernatorial Candidates Panel
Moderated by Robert Venables, Southeast Conference and Nils Andreassen, AML

1:00-1:30pm Adjourn and Break

Post-Conference Work Sessions

1:30-5:00pm e Bulk Fuel Summit
e People in Power PCE Training for Utility Clerks
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e C-MAP (invitation only) — Location TBD

Post-Conference - Friday, October 30, 2026 - Offsite

8:00am-1:00pm | C-MAP — Location To be determined (invitation only) — Location TBD

8:30am — 12pm | BIA — Division of Energy and Mineral Development Workshop — NRL Campus




